
Making a case 

for change

Putting an 

implementation 

team together

Creating a vision 

for the future

Communicating the 

vision to capture 

hearts and minds

Removing 

obstacles and 

empowering 

action

Generating short-

term wins

Keeping the 

pressure on

Maintaining the 

gains

Getting ready 

For change

Overcoming inertia and getting the ball rolling

Implementing 

and

Embedding

change

John Kotter



Restorative Values

•  participation

•  respect

•  honesty

•  humility

•  interconnectedness

•  accountability

•  empowerment

•  hope

Boyack, Bowen, Marshall, 2004
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Strategy

RP Systems

Processes

Skills

Policies

&

Procedures

Management – execution 

  

Head - rational

Leadership - influence Heart - emotional

Identity

Beliefs

Relationships 

Connections
Communication  

Information

Vision

Values

Above the Line: What has to be done – System Infrastructure

Below the Line: How it has to be done – Human Infrastructure

Blood and Thorsborne, 2013, Adapted from Wheatley, Dalmau et al



Diffusion Model of Innovation

3% 34% 34%13% 16%

Early

Adopters
Innovators LaggardsEarly

Majority

Late

Majority

Rogers, 95
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Time

Attitude to change over time

1.Denial

2. Anger

3. Immobilisation

4. Reject/Accept

5. Testing

6. Enhanced

Performance
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