
problems, 
issues, 
options, 
effects, 
solution

Thinking Tool

When you are faced with solving a Problem, to solve 

it well

• �you need to break it down into the Issues that

need to be addressed

• �then consider what Options you have to sort out

each issue

• �you then can investigate what are the Effects of

choosing each option

• �you are then in a position to consider all of the
aspects of the problem to develop a Solution

problem - describe the problem in your own words and what you already know about it.

issue - what needs to be solved?

options - what can you do?

effects - what happens when you choose

these Options?

issue- what needs to be solved?

options - what can you do?

effects - what happens when you choose

these Options?

issue - what needs to be solved?

options - what can you do?

effects - what happens when you choose

these Options?

solution - describe your Solution to the Problem


