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 This is a 30-40 minute presentation, designed to be delivered in a face-to-face environment 

with a group of teachers working in the same school. 

 Ideally it should only be facilitated by staff who have been identified as specialists in behaviour 

support. 

 It follows the DET ESCM Part One PowerPoint material in terms of sequencing. 

 



 

2 

 
Slide 2 

 

 

 

 

 

 This is a quick revision from the previous session in which we covered Giving Instructions, 

Waiting and Scanning and Cueing with Parallel Acknowledgment. 

 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 
Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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 Today’s session will cover the Acknowledgement element of The Balance Model. 
 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 

Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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 The Language of Acknowledgement in The Balance Model is the one we often overlook in 

favour of focusing on the Language of Correction. 

 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 
Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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 The final session (DETE ESCM Part Four PowerPoint) will cover the Correction elements. 
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 This is a 20 minute presentation, designed to be delivered in a face-to-face environment with a 

group of teachers working in the same school. 

 Ideally it should only be facilitated by staff who have been identified as specialists in behaviour 

support. 

 It follows the DET ESCM Part Two PowerPoint material in terms of sequencing. 

 Why is body language encouraging an effective student management skill? 

o It takes no time. 

o It promotes a positive tone in the classroom. 

o Body language is an integral part of communication and strengthens relationships. 

o It promotes on-task behaviour when used intentionally. 
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Hint:  

 By moving around the room and interacting non-verbally with students, the teacher’s level of 
classroom monitoring increases and should therefore help to reduce episodes of inappropriate 

behaviour. 
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Why is descriptive encouraging a useful management skill? 

 It describes to students the behaviour that will enable them to learn. 

 It reinforces the rules. 

 It promotes a positive, supportive learning environment. 

 If focuses on strength and builds self-esteem. 

 It stimulates students to take risks in terms of behaviour. They become more able to display 

the courage to tackle difficult work, or practise self-control. 

 It tells students about their competence. 

 It directs attention to strategies that are useful for problem solving. 

 It strengthens your relationship with students. 
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Hints: 

 This skill appears far easier to master than it is. 

 Pay particular attention to the timing of its use and the tone of voice you use. 

 Descriptive encouraging will require sustained intentional practice. 
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 We have now completed Expectation and Acknowledgement elements of The Balance Model. 
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 In our final session on the 10 Essential Classroom Skills we will be looking at these four 

features of correction. 
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 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 
Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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