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 This is a 40 minute presentation, designed to be delivered in a face-to-face environment with a 

group of teachers working in the same school. 

 Ideally it should only be facilitated by staff who have been identified as specialists in behaviour 

support. 

 It follows the DET ESCM Part Three PowerPoint material in terms of sequencing. 
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 Quick revision from the previous session in which we covered Body Language Encouraging and 

Descriptive Encouraging. 

 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 
Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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 Today’s session will cover the Correction element of The Balance Model. 

 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 
Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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 The Language of Correction in The Balance Model is the one we often tend to do too much of 

or rely on too heavily to influence change in our classrooms. 

 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 
Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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 We have now completed Expectation and Acknowledgement elements of The Balance Model. 
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 These are the four skills we are covering in our final session today. 
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 Why is selective attending an effective management skill? 

o It avoids unintentionally reinforcing off-task or disruptive behaviour, decreasing the 

likelihood that this behaviour will be repeated. 

o It gives you time to think about how to handle the student’s behaviour in a productive 
way. 

o It gives you time to attend to other students who are on-task. 

o It sends a message to all students about your expectations. 

o It is a powerful modelling device implying: “I can stay focused on my work despite the 
disruption.” 

o It is a deliberate process used within a discrete timeframe, having a beginning and an 

end. 
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Hints:  

There is a difference between ‘ignoring’ and ‘selective attending’. 

 Ignoring inappropriate behaviour may imply that the teacher is deliberately demonstrating no 

outward awareness of it and is not monitoring the behaviour. This may indicate that the 

behaviour is, in some way, being tacitly condoned. 

 ‘Selective attending’ requires the teacher to consider the inappropriate behaviour being 
demonstrated and act immediately if safety is compromised. 

 Selective attending may involve subtle signalling to the students who are displaying 

appropriate behaviour that the inappropriate behaviour of others has been noticed and that 

the teacher is deliberately choosing to pay minimal attention to it. This has a powerful 

modelling effect. 
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Why is redirecting to the learning an effective student management skill? 

 Initially, it provides a least-intrusive, positive, learning-focused prompt to resume on-task 

activity, reducing the need for further correction. 

 It puts the responsibility onto the student. 

 It reinforces the importance of on-task behaviour. 

 When linked with giving a choice, it reinforces to the student or group, your expectations and 

the likely consequences of the choices given. 
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Hints: 

 Avoid making a redirection to the learning sound like a threat or punishment. 

 Remember the impact of body language, tone of voice, proximity and facial expression when 

giving a redirection to the learning or choice. 

 It is important to be calm, clear, firm and positive in tone. 

 Keep language to a minimum. 
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Why is giving a choice an effective management skill? 

 It provides the student, or group, with information about your expectations and the logical 

consequences of the choice. 

 It puts the responsibility onto the student. 
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Hints: 

 The most important factor in this skill is thinking carefully about the choice to be given. Pause 

to allow yourself thinking time. 

 Do not give a choice you cannot or will not follow through. 

 Avoid making this (giving a choice) sound like a threat or punishment—an easy mistake to 

make. 

 To avoid escalating situations, allow students’ time to think (take-up time) when responding to 

your direction. 
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Why is following through an effective management skill? 

 It clearly establishes that you mean what you say. 

 It models assertive behaviour in the face of threat. 

 It models morally courageous behaviour. 
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Hints: 

 Following through is necessary when all other skills have not been effective. 

 Behave as if you are confident even though you may be feeling nervous or uncertain. 

 It is the certainty of the consequence rather than the severity of the consequence that is 

important. 
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 We’ve now completed our exploration of the 10 Essential Classroom Skills mapped against The 
Balance Model. 

 Taken from Richmond, C 2002, ‘The Balance Model: Minimalism in behaviour management’, B 
Rogers (ed.) Teacher Leadership and Behaviour Management, Paul Chapman Publishing, 

London. 
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 We have now completed Expectation and Acknowledgement elements of The Balance Model. 
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 For more information or training please consider the online course offered by DET – 

Preventions and Interventions for Challenging Behaviours in Schools. 
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