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Professional Practice Support

goal setting: performance development framework   

The big question: What can we do together that we can’t do as individuals?

Name:___________________________________________________________________________________  School Goal:_________________________________________________________________________

GOALS
What do I want my students

to achieve?

“Students will ………”

TARGETS
SMART? How will I know that I

am making progress? Milestones

to achieve along the way?

STRATEGIES
What things will I do to

achieve my targets/goals?

“I will ………”

TO LEARN
What do I need to learn?

PD required?

MEASUREMENT TOOLS
How can I measure my

students’ efforts?
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