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‘ESCM’  ~  The 10 Essential Skills 

for Classroom Management 
The Foundation Behaviour Management Skills 

                    
                 Successful learning requires three core elements:  setting clear expectations,  

            acknowledging appropriate behaviour and timely correction of inappropriate behaviour. 
 

No. Skill Name Definition 
1 Establishing Expectations 

 
‘making rules’ 

To clearly articulate and demonstrate the boundaries 

of pro-social behaviour. 

2 Giving Instructions 

 
‘telling students what to do’ 

 
To give a clear direction about what students are to do. 

3 Waiting and Scanning 

 
‘stopping to assess what is happening’ 

 

To wait and look at your students for 5-10 seconds 
after you give an instruction. 

4 Cueing with Parallel 

Acknowledgement 

 
‘praising a particular student to prompt 
others’ 

 

To acknowledge students’ on-task behaviour with the 
intention of encouraging others to copy. 

5 Body Language Encouraging 

 
‘smiling, nodding, gesturing and moving 
near’ 

To intentionally use your proximity, body gestures and 
facial expressions to encourage students to remain on-

task. 

6 Descriptive Encouraging 

 
‘praise describing behaviour’ 

To encourage students to become more aware of their 
competence by describing exactly what you see or hear 
from them that you hope to see more frequently. 

7 Selective Attending 
 
‘not obviously reacting to certain 
behaviours’ 

 
To deliberately give minimal attention to safe, off-task 

or inappropriate behaviour. 

8 Redirecting to the Learning 

 
‘prompting on-task behaviour’ 

To respectfully prompt the student who is off-task or 
disrupting others, initially with a redirection to the 

learning.  This can be verbal or non-verbal. 
 

9 Giving A Choice 

 
‘describing the student’s options and 
likely consequences of their behaviour’ 

To respectfully confront the student who is disrupting 
others with the available choices and their natural 

consequences. 

10 Following Through 

 
‘doing what you said you would’ 
 

Resolute, planned action in the face of extended off-

task behaviour, or on-going disruptive behaviour that 
is seriously disturbing the learning environment. 

. 

By using the ESCM, teachers will be able to reduce time spent on 

managing conversations and increase the time spent on learning conversations 
 


